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Biennial Business Meeting Minutes
Thursday, April 12, 2012
Austin, Texas

Welcome-Ellen Farrell
The tenth Biennial Business Meeting of the CACFP National Professional Association was called to order at 1:30 pm on April 12, 2012 by Ellen Farrell, Association President.  Over 80 members were in attendance.
Ellen welcomed all Association members noting how good it was to greet everyone face-to-face.  She recognized past Board members in attendance and thanked them for their service to the Association.  Awards were presented to Past Presidents Lynne Oudekerk (NY) who served in 2009-10 and Diane Hogan (NV) who served in 2010-11.  Ellen reviewed the Association accomplishments attained during their terms in office, highlighting their individual contributions and presented each with a crystal vase commemorating their service.  Both thanked the Association members for giving them the opportunity to serve.  Following the presentation Ellen introduced the current Board members individually, noting their current position and tenure on the Board.

Lynne Torpy, President-elect, recognized Ellen for her leadership in organizing the conference, noting her ability to plan and oversee all aspects of the conference to the last detail.  She presented Ellen with a re-branding certificate on behalf of the Board.
Review of April 13, 2010 Minutes*-Diane Bottoms

Diane presented a summary of the topics covered during the Association’s ninth Biennial Business Meeting in Charleston, SC.  These minutes were approved previously by the membership on July 23, 2010 and may be reviewed in their entirety by going to the CACFP NPA website.  She asked members to look for a final draft of the 2012 minutes for review and approval in the near future.
Treasurer’s Report*-Connie Bell

Connie reported a current balance in the Treasury of $83,374.60 including $77,276.55 in the Wells Fargo account and $6,098.05 in Pay Pal.  Final conference expenses are not yet available; however Connie hopes to have the balance by the Board’s May meeting.  She stated that 43 states were represented at the conference plus five representatives from Puerto Rico and Washington D.C.  There were 22 federal staff in attendance; Texas had the most state staff followed closely by Ohio.  In closing Connie highlighted that members had the opportunity to pay for registration this year using Pay Pal.
NPA Accomplishments-Ellen Farrell

Ellen began her report by noting that FNS asked the CACFP NPA for representation on two of their most important committees: the Institute of Medicine Committee working on revising the CACFP meal patterns and the Paperwork Reduction Committee.  Diane Hogan represented the CACFP NPA on both.  

Another highlight during this period was re-engineering and launching the new CACFP NPA website.  It reflects the new face of the Association, is colorful and is easy to navigate.  Members will be able to pay their membership and conference registration on line and access the new member only section to follow Association business, including access to CACFP job postings across state agencies.  The Board is planning to open a CACFP clearing house for members to access materials from across state agencies.
The Association also revised the By-laws in April, 2011 to include a two-year membership, updated them for clarification and obtained approval by a vote of the membership.  In closing Ellen asked that members contact their Regional Representative with any improvements to the website they would like to see in the future.
Nominating Report-Diane Hogan

As Chairperson of the Nominating Committee Diane reported that six vacancies are open on the Board for 2012-13.  They include President-elect, a three-year commitment that requires a candidate to have at least two years experience working in the CACFP and Treasurer, a two-year commitment requiring a candidate to have one year working directly in the program.  In addition four Regional Representative positions are open from the Northeast, Mid-Atlantic, Midwest and Mountain Plains USDA-FNS regions.  Representatives serve a term of two years and must have one year’s experience in the CACFP.  Diane encouraged everyone to consider serving on the Board, noting many of the positive experiences she had while serving.  Anyone interested should contact their Regional Representative.
New Business-Ellen Farrell

Paperwork Reduction Committee-Diane Hogan

Diane gave the members an update on the committee, which was established under provisions of the Healthy Hunger-Free Kids Act of 2010 and whose purpose is to reduce paper and paperwork to streamline the CACFP.  The first face-to-face meeting was at The Sponsors Association (TSA) Conference in 2011.  Diane, along with Association Past-President Lynne Reinoso is on the workgroup representing state agencies.  Other representatives are from TSA, the CCFP Round Table, sponsoring organizations, including two multi-state sponsors, family homes, centers and Head Start, industry, FRAC and FNS Regional and Headquarters staff.  The group is divided into sub-groups that will focus on the following:  eliciting information from other groups, creating an inventory of actual CACFP requirements, interpretations as they affect implementation, opportunities for change and “low hanging fruit”, i.e. recommendations not specific to the Bill but that could be included in upcoming proposed regulations.
In the interest of time, Ellen deferred other new business so members could proceed with networking activity.  These topics will be covered in future Messages of the Month.

Networking Activity

The members broke into groups to discuss issues, challenges and solutions related to their basic CACFP assigned responsibilities.  These functional groups included: claims processing, compliance, nutrition, training and financial management.  Board members monitored the networking discussions in each group.

The business meeting concluded with drawings for prizes and adjourned officially at 2:30 pm.

Minutes submitted and approved by the Board on May 09, 2012

Minutes approved by the membership on July 01, 2012 *
* All Board Minutes and Treasurer’s Reports are available for review on the CACFP NPA Website: cacfpnpa.org.  Please visit the website often to stay on top of the latest CACFP news.
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